A Guide to
Cybersecurity for
Globally Distributed
Teams

Though many businesses are embracing the concept
of building globally distributed teams, some are
still concerned about the security of oﬀshoring.
Decades of low-quality outsourcing and exaggerated

Introduction

horror stories have led to businesses questioning the
security of their conﬁdential data with their remote
team.
In this piece, we’ll walk you through some data
security practices that you can implement when
working with global teams to mitigate security risks
and protect sensitive data.

1. Find the most secure model
for your business
When you’re considering hiring a global workforce,
you can either employ freelancers, outsource your
development processes, or build an oﬀshore team.
●

Hiring freelancers

●

Outsourcing

●

Oﬀshoring
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2. Secure all applications and devices
Ensuring that your IT infrastructure is conﬁgured
correctly is key when working with distributed
teams. Some ways to do this include:
●

Encrypting and installing ﬁrewalls

●

Worldwide information security

●

Secure access to all company systems
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3. Assess and engage safe cloud providers
Without implementing the proper security
measures, ﬁles in the cloud can be accessed by those
who do not belong to your company.
Here's what you can do:
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4. Choosing the right partner
And last, but certainly not least, choosing the right
oﬀshore partner is key.
The right partner will ensure that all cybersecurity
measures are in place and tailor security measures
based on your business requirements.
This allows you to mirror the protocols you use at
home and provide cybersecurity training modules
to all your employees, local and remote.

And that concludes our thoughts on leveraging
cybersecurity when working with globally distributed
teams.

Conclusion

All said and done, a security breach could just as
likely occur with your local team.
And that’s why, implementing bulletproof security
practices and processes is critical, irrespective of the
location of your team.
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