
Dedicated 
development 
team: why 
your business 
needs one



Introduction

Looking to maximise your software company's 

potential? Partnering with a dedicated development 

team is the way to go! This approach is taking the 

$85.6 billion offshore and outsourcing market by 

storm, and for a good reason. Join us in this 

presentation to learn about the benefits and 

advantages of this game-changing model. Let's dive in.



Understanding 
dedicated development teams
A dedicated development team model is a long-term 

engagement model between a software 

development company and a partner that builds 

teams of developers on its behalf. The software 

development company takes care of the team's 

workload as if they were their own in-house team.

The offshoring model is different from outsourcing 

because:

● The dedicated team is solely focused on the 

partner's projects, which allows for greater 

alignment with the partner's goals and priorities

● The team is committed to a long-term agreement, 

which provides stability and continuity for the 

partner's projects

● The partner is relieved of the burden of managing 

the workload of the employees, as the dedicated 

team is managed by the offshore software 

development company

● While less well-known than alternatives like 

outsourcing and in-house development, this 

approach offers a unique set of benefits and 

drawbacks

https://thescalers.com/dedicated-development-team/


Why hire a dedicated development team?

Increasing demand for 

specialised skills is outpacing 

the supply of qualified 

candidates. A dedicated 

development team can help, 

providing access to a global 

talent pool.

Struggling to find 

local talent?

Insufficient tech 

skills of your team?

75% of HR professionals 

report a shortage of skills in 

candidates for job openings. 

Dedicated development 

teams provide access to a 

wide range of tech skills while 

addressing the skills gap.

Overspending 
to stay local?

To access the best talent locally, 

businesses will need to pay a 

premium. However, partnering 

with a dedicated development 

team offshore in countries like 

India can be a cost-effective 

solution, as the talent pool is 

larger and the cost of living is 

lower.



Why hire a dedicated development team?

Amid talent shortages and high 

costs, finding the right dedicated 

development team can be a 

lengthy process. Partnering with 

a dedicated development team 

allows businesses to scale 

quickly and efficiently without 

diverting time and resources 

from core activities.

Is scaling fast a challenge? Wearing too many hats?

Don't waste valuable time and 

energy on software development 

when you could be focusing on 

other endeavours. Offshore to 

a dedicated development team 

and free up your resources to 

concentrate on critical areas of 

your business.



● Access to a vast talent pool in India, which 

surpasses that of the US and Europe

● Emphasis on education and training in India 

ensures that offshore software engineers are highly 

skilled and successful

● Lower cost of living in India translates to 

significant savings for your organisation without 

compromising on access to top talent

 

Why choose a dedicated 
offshore development team?



Our client, Preqin, had an existing local 

development team in London but needed to scale 

up their team quickly. Unfortunately, the limited talent 

pool, high prices, and time-consuming recruitment 

process made it difficult to do so locally.

However, by building a dedicated development team 

in India, they were able to assemble their ideal team 

and scale it to over 180 engineers in just 24 

months!

The perfect example 
to prove our point



● If you're having trouble finding local talent 

without paying a high price, consider looking 

elsewhere

● Outsourcing may provide short-term cost savings, 

but building a dedicated development team is a 

more sustainable long-term solution

● Building a dedicated development team in 

emerging tech nations like India can be a lucrative 

business strategy. You'll gain access to a vast and 

untapped talent pool while reducing operational 

costs

Key things to remember



When it comes to building a software product, companies have various 

options, but the dedicated offshore team model offers a compelling mix 

of advantages. By establishing a specialised development team in a 

thriving tech hub like India, you can tap into a vast pool of talent and 

significantly reduce operational expenses.

If you want to find out more, don't hesitate to get in touch with us. We'll 

be happy to discuss how we can help you build a dedicated 

development team that meets your specific needs and goals!

Summary

https://thescalers.com/contact-offshore-team-india/


Thank you

thescalers.com

https://thescalers.com/

