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Introduction

Effective onboarding is key to boosting job performance 

and employee satisfaction. 

According to the Aberdeen Group, organisations with a 

standard onboarding process experience 54% greater 

new hire productivity and 50% greater new hire 

retention. 

But onboarding can be tricky in remote or distributed 

setups due to logistical and cultural differences.  With the 

Covid-19 pandemic pushing businesses to operate 

remotely, it's more important than ever to figure out how 

to welcome new hires, bridge the culture gap, and make 

them feel appreciated.



Conquering the challenge 
of remote onboarding

Here at The Scalers, we build software 

development teams in Bangalore, India, for 

businesses looking to access a large talent pool 

and scale quickly. And while building distributed 

teams is what we do best, none of us anticipated 

working in a remote setup for well over a year.

Transitioning office goers to a work-from-home 

setup can be a challenge. That’s when we created 

our virtual onboarding process — a system 

designed to efficiently onboard new hires from 

anywhere in the world. 



● Make them feel welcome

Schedule weekly catch-up calls or drop regular emails 

to see if your new hire needs anything. Simply making your 

presence known goes a long way in demonstrating 

investment in new employees. 

The essential aspects 
of onboarding employees 

● Cultivating effective teamwork and collaboration

Proper onboarding will always make your employees feel 

like part of ‘the family’ — even if you don’t phrase it that 

way. It helps them belong. And when people feel valued at 

work, they tend to be more invested in their success.

● Company values

Managers should also take time to describe the ethos of 

the company. These small efforts can give your employees 

the confidence to strike up conversations or approach 

other team members about issues or new collaborations. 

● Support

We like to assign our new hires a ‘buddy’ — someone who 

knows the ropes of the business. Having a ‘go-to’ person 

in a new work environment substantially reduces isolation 

or nerves among new employees.



There are a million and one ways to conduct onboarding 

for remote employees that are a part of a global team. And 

most of them are pretty good options. 

Here are a few that we think are particularly important for 

onboarding offshore team members.

● Show them the ropes of your company structure

● Set them up for success with a dedicated workspace

● Nail down their roles and responsibilities

Onboarding 
remote employees 
the right way 

https://thescalers.com/onboarding-remote-employees/


In a remote setup, it's not as easy for new hires to learn 

about your company's culture and structure. That's why 

it's important for managers to jump on a call and explain 

the ins and outs of how your business works. A simple 

organisational chart or similar visual aid can go a long 

way in helping them understand who's who and who 

they'll be working with.

Show them the ropes 
of your company structure



Set them up for success 
with a dedicated workspace

When building an offshore team, providing a productive 

workspace is key. This means providing all the necessary 

software, tools, and equipment to ensure they hit the 

ground running. These small gestures make them feel 

valued and appreciated and help them deliver productive 

work more quickly.



Nail down their roles and 
responsibilities

Onboarding remote employees requires more 

than just running through their job descriptions 

and responsibilities. It's important to have a 

conversation, get their input, and establish 

short-term personal and professional goals. 

At The Scalers, we focus on the first 45 days to 

ensure our new hires are happy, involved, and 

productive. 



The Covid-19 pandemic has made onboarding new employees a 
challenging task due to the cultural and logistical differences in 
remote or distributed setups. As more businesses operate remotely, 
it's essential to welcome and make new hires feel appreciated.

At The Scalers, we're more than just talent scouts; we're experts in 
guiding our partners through the onboarding process and 
fostering a healthy team culture. We act as their eyes and ears on 
the ground, ensuring their team is motivated, engaged, and efficient.

Ready to build a world-class development team? Let us help you 
navigate the way!

Wrapping up
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