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Facing challenges in expanding your IT workforce
locally? Finding it difficult to recruit the right talent

within your budget and timeframe?

1 What if we told you there’ lution t
IntrOdUCtlon at if we told you there's a solution to overcome

these hurdles? In this presentation, we'll delve into

- — the world of IT resource and staff augmentation,

discussing its benefits and how it can help you tackle
\.,\ N

talent shortages and recruitment complexities.

Let's get started!


https://thescalers.com/why-you-should-consider-it-resource-and-staff-augmentation-in-india/

First things first, what is staff
augmentation?

Staff augmentation is a dynamic recruitment approach that
addresses skill gaps by integrating external software
developers into your in-house team. It's a flexible solution,
typically temporary in nature. However, with the right
offshoring partner, companies can extend the collaboration

by following proven recruitment steps.

So, let's explore the power of staff augmentation and how
it can benefit your organisation!




IT resource and staff augmentation:
flexibility and cost-effectiveness

IT augmentation is a game-changer for businesses.
It's flexible, cost-effective, and solves skill gaps in a Source: Spencidge
snap. By teaming up with the right offshore provider,

you can swiftly deploy qualified resources, tackle IT staff augmentation
customer demands like a pro, and gain an edge in is approaching &
the market. €75.67 billion

Say goodbye to pricey in-house recruitment and

hello to a specialised talent pool from an emerging

tech economy!



When should you consider
IT resource and staff augmentation?

1. If you're struggling to find skilled developers locally due
to talent shortages or lengthy hiring processes.

2. If your tech product development requires additional

talent, but local hires are costly or lack expertise.

If these situations resonate with you, IT resource and staff
augmentation can be the perfect fit. By partnering with the
right offshoring provider, you can seamlessly integrate a
skilled team that complements your existing workforce!



Why should you pick India for IT
resource and staff augmentation?

2 2 2 Y

Educated Workforce: Strong IT Favourable Flexible Working

India boasts an Infrastructure: the Government Policies: Environment: the

educated workforce, country offers robust India's government working culture in India

with a wide range of IT infrastructure to policies create a allows for flexibility and

skills and expertise support businesses' conducive adaptability
technological needs environment for

offshoring services

India's reputation as a software development hub is undeniable. Major IT services giants like
Google, Cisco, Infosys, and Wipro have established their presence in India!



Advantages vs disadvantages of staff
augmentation

Advantages: Disadvantages:

e access to skilled professionals lack of dedication from team members (with

e adaptability to foreign cultures lower-quality partners)

e fosters diverse and collaborative teams additional long-term expenses

e adherence to global standards and complex regulations in some countries
certifications language issues and cultural differences

e protection of intellectual property rights and

contracts



Ready to take your workforce
to the next level?

Begin your journey of effortless growth with IT resource &
staff augmentation! Collaborate strategically with
offshoring partners like The Scalers and tap into India's
advantages for global market domination.

seamlessly scale up or down based on your needs

e unlock a diverse talent pool with specialised skills
e gain a competitive edge without breaking the bank
e supercharge collaboration with offshoring partners like

The Scalers




Summing up - key points to
remember

Offshoring is a flexible and cost-effective solution for
businesses that need to quickly scale their IT workforce

India is a leading destination for IT resource and staff
augmentation due to its vast pool of talented and skilled
professionals in the IT industry

Any staff augmentation disadvantages can be addressed
through clear communication with an offshoring partner




Thank you
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