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Establishing an offshore
software engineering
team: Step-by-Step



In the past year, we've seen an unprecedented surge in
digital initiatives, transforming various aspects of life.
However, Europe and North America are facing a severe
shortage of digital talent. The UK has over 600,000

[
I ntrOd u Ctlo n vacancies in digital technology, and 69% of US
= employers struggle to find skilled workers.
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So, what's the solution to this issue?




A turning point

When businesses seek global talent for development
centres abroad, they typically choose between
outsourcing and offshoring.

Outsourcing - involves hiring contractors, often through
a third-party software house, for specific projects,
providing independent support.

Offshoring - involves creating a dedicated software
development team in another country, fully integrated into
your existing team for direct workflow management.

If you've chosen this, what's the next step?




Choosing the right partner:
the key to successful collaboration

Understanding local legalities for establishing an
Source: The Guardian, March 2021

offshore development centre is a must. An experienced

76% of British

business leaders

say a lack of digital
skills could affect S

Choose your partner carefully. Make sure they have: profitability \
a track record of building successful teams
a people-centric approach
a requirement-based recruitment process

offshoring partner can help you overcome these

complexities.



Understanding the makeup
and dynamics of your team

Offshoring is all about custom-built teams with
developers fully committed to your business. Unlike

outsourcing, this approach emphasises full integration.

Offshoring means no more reliance on external
vendors. Instead, you leverage global talent to innovate

alongside your local team.




An in-depth
recruitment process

To ensure the smooth onboarding of new engineers, a
company needs a clear vision that aligns with its
culture. Culture is not just about diversity; it's how an
organisation operates.

An effective offshore partner understands how to build a

software engineering team in alignment with your
culture. They use personality assessments to assess

cultural fit, providing you with top talent for final hiring
decisions.



https://thescalers.com/how-to-build-a-software-engineering-team-offshore/
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Next steps

Your offshoring partner should assist with developer
recruitment, office space, local regulations, HR and
administration hiring, and ongoing support.

Beyond the initial steps, understanding the holistic
offshoring model for team building—from conception to
completion to continuation—is crucial.




Wrapping up

Evaluate your requirements and the existing team's capacity.
Choose the right offshoring partner based on previous
successes and people management approach.

Prioritise cultural fit and continual engineer engagement.
Collaborate directly with your offshore team for an efficient
workflow and high-quality delivery.




Thank you
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