
Reshaping businesses 
through offshoring: 
6 key transformations



Introduction

In today's fourth industrial revolution, offshoring can 

overhaul your business. 93% of organisations 

embrace digital-first strategies for competitiveness, 

often leveraging offshoring's cost-effectiveness and 

global talent access.

But that's not all.

In this presentation, we explore offshoring for 
digital transformation and its six key benefits.

So, let’s dive in!
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Improved scalability 
and flexibility
Picture building a remote developer team for your 

software needs. Partnering with an offshore expert, 

you start with five engineers. As your business 

expands, you aim to launch more products and hire 

six additional engineers.

Offshoring slashes the timeline drastically. What might 

take your organisation half a year is accomplished in 

weeks. A professional offshore development 

partner scouts premier tech talent and promptly 

supplies top engineers for seamless team expansion.



Cost efficiency and 
better effectiveness
Indian developers charge €28/hour, compared to up to €65/hour for US 

engineers. However, quality matters as much as cost.

Offshore developers in India or Poland demonstrate remarkable 

dedication and alignment. Despite distances, they deliver efficiency and 

technical expertise.

Consider Google and Microsoft, both excelling with Research and 

Development Centers in Bangalore, India. Thousands of engineers 

drive their digital dominance. Yet, this isn't exclusive to big corporations. 

With offshoring's affordability, you can assemble a skilled team within 

budget, regardless of your business size.



Better access 
to global talent
Struggling to locate local tech stars for the demands 

of your digital transformation? You're not alone. 

With offshoring, finding top talent for your goals is a 

piece of cake. Why? Because the talent pool has no 

bounds!

India produces 1.5 million engineering graduates 

annually. Any of those skilled developers with English 

fluency and niche skills can be at your disposal.



24/7 operations and 
faster time-to-market
Time zones: an obstacle or advantage?

Through strategic offshoring, they transform into a 

valuable asset.

Offshore teams spanning various time zones 

translate into seamless, round-the-clock operations. 

As your US or UK team wraps up its day, developers in 

Asia or Eastern Europe kick-start theirs.

The result? A global reach, accelerated project 

timelines, and expedited product launches.



Knowledge exchange 
and skill growth
Offshoring thrives on collaboration. 

Picture this: A junior Australian developer joins the team, driven by a 

thirst for knowledge. Enter three skilled Indian developers, experienced 

in cross-team collaboration.

The outcome? The junior developer advances swiftly, fueled by offshore 

insights. Meanwhile, Indian engineers delve into the nuances of the 

Australian market, enriching local collaborations.



Improved innovation, 
creativity, and flexibility
Amidst the dynamic tech landscape where AI’s 

shockwaves continue to grow, it's the innovators who 

flourish. IBM's AI-driven workforce transformation, 

involving around 8,000 roles, is a clear indicator of 

this evolving trend.

As AI's influence grows, so does Offshore 

Development. AI, cloud, data analytics, and RPA 

experts stand ready to deliver innovation.

Vitally, these forward-thinking minds are shaping the 

very course of technology.



In the swiftly changing digital landscape, hesitating translates to 

falling behind competitors.

That’s a risk you can't afford.

Offshoring safeguards your business's future, navigating the 

turbulence of technology. 

If these ideas strike a chord, imagine strengthening your tech 

team with offshore developers. Reach out to The Scalers to 

discuss and build your team today!

Wrapping up



Thank you
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